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Ashland City Council


MINUTES FOR THE REGULAR SESSION OF COUNCIL
Tuesday, October 18, 2016 at
 7:00 p.m.
Council Chambers

ROLL CALL
Council at Large Matt Miller		   	   Present
Ward 1:  Duane Fishpaw    			   Present
Ward 2:  Robert M Valentine       		   Present
Ward 3:  Ruth G Detrow			   Present
Ward 4:  Sandra Hedlund Tunnell		   Present

PLEDGE OF ALLEGIANCE

PRESENTATION OF MINUTES

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the minutes of the Special Session of City Council held October 3, 2016 be approved.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the minutes of the Regular Session of City Council held Tuesday, October 4, 2016 be approved.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.

LEGISLATION
Ordinances:
Ordinance No. 97-16
Item a.)
AN ORDINANCE ESTABLISHING WAGES AND OTHER COMPENSATIONS FOR ADMINISTRATIVE EMPLOYEES (Senior Leadership Team), EXEMPTED FROM THE FAIR LABOR STANDARDS ACT, OF THE CITY OF ASHLAND, OHIO; AND DECLARING AN EMERGENCY

Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes:  Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.

	Testimony provided by Mark Burgess.

	Mr. Burgess stated with the first four ordinances we are modifying the existing pay ordinances.

	Mr. Burgess stated the reason we are doing this is because the Department of Labor changes and Fair Standards Act.

	Mr. Burgess stated we need to be in compliance with the FLSA rules by December 1st which is why we are pushing them forward now.

	Mr. Burgess stated the Department of Labor changed the salary threshold that caused this scrutiny so we had to look at all our salary people in the city and there are about 20 of them.

	Mr. Burgess stated we looked at two things in regards to this.

	Mr. Burgess stated first are they in compliance with the FLSA exemptions.

	Mr. Burgess stated there is an executive, administrative, and professional exemption and those are the ones we looked at.

	Mr. Burgess stated once we determined they met the exemption, we looked at what their salary was. 

	Mr. Burgess stated we looked at how much overtime they worked versus what they are making.

	Mr. Burgess stated we did a cost analysis and found out through that that we are going to convert several of our salary employees to hourly.

	Mr. Burgess stated they won’t be suffering a wage loss but we will be paying them a different way.

	Mr. Burgess stated they will have to start punching a time clock and keeping track of their hours.

	Mr. Burgess stated we have two employees that we found during the analysis that it would be cost effective for the city to change and increase their salary.

	Mr. Burgess stated we will save money at the end of the year with their overtime.

	Mr. Burgess stated it doesn’t change their work schedule a whole lot.

	Mr. Burgess stated they are in positions where they are in and out of the city building at all hours of the day, weekends and holidays.

	Mr. Burgess stated so it makes sense to raise their salary and not have to pay them overtime.

	Mr. Burgess stated we also put in the ordinance there is a government exemption to follow the FLSA rules on taking time off.

	Mr. Burgess stated under normal circumstances if you work salary you take time off in day increments.

	Mr. Burgess stated now you can it in hour increments.

	Mr. Burgess stated that helps us out in two ways.

	Mr. Burgess stated one it helps us be a little more accountable and two it gives the salary people an opportunity to take just one hour off to go to a doctor’s office.

	Mr. Burgess stated this way you don’t have to take the whole day off for an appointment.

	Mr. Burgess stated the rest of the changes are title changes.

	Mr. Burgess stated we changed of title of the secretaries of the division directors to administrative assistant because it is more descriptive of what they do.

	Mr. Burgess stated if you talk to any of the division directors they will you the secretaries run the departments.

	Mr. Burgess stated that is a better description of what they do.

	Mr. Burgess stated that handles the next four ordinances.

	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw.
Moved by Mrs. Detrow and seconded by Mr. Valentine that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.
Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed.
Ayes: Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow.

Ordinance No. 98-16
Item b.)
AN ORDINANCE ESTABLISHING LIMITS FOR WAGES AND DETERMINING OTHER PROVISIONS RELATIVE TO POSITIONS OF EMPLOYMENT OF ALL OTHER PERSONNEL FOR AREAS NOT INCLUDED IN ANOTHER WAGE OR SALARY ORDINANCE IN THE CITY OF ASHLAND, OHIO; AND DECLARING AN EMERGENCY

Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
	
	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.
Moved by Mrs. Detrow and seconded by Mr. Fishpaw that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw
Moved by Mr. Fishpaw and seconded by Mrs. Tunnell that the Ordinance be passed.
Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.

Ordinance No. 99-16
Item c.)
AN ORDINANCE ESTABLISHING LIMITS FOR WAGES AND DETERMINING OTHER PROVISIONS RELATIVE TO POSITIONS OF EMPLOYMENT OF UNCLASSIFIED ADMINISTRATIVE SUPPORT STAFF (SALARY) TO DIVISION DIRECTORS AND ELECTED OFFICIALS IN THE CITY OF ASHLAND, OHIO; AND DECLARING AN EMERGENCY

Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes: Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow.
	
	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
Moved by Mrs. Detrow and seconded by Mr. Fishpaw that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.
Moved by Mr. Fishpaw and seconded by Mrs. Tunnell that the Ordinance be passed.
Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw.

Ordinance No. 100-16
Item d.)
AN ORDINANCE ESTABLISHING LIMITS FOR WAGES AND DETERMINING OTHER PROVISIONS RELATIVE TO POSITIONS OF EMPLOYMENT OF UNCLASSIFIED ADMINISTRATIVE SUPPORT STAFF (WAGES) TO DIVISION DIRECTORS AND ELECTED OFFICIALS IN THE CITY OF ASHLAND, OHIO; AND DECLARING AN EMERGENCY

Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.
		
	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow.
Moved by Mrs. Detrow and seconded by Mr. Fishpaw that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
Moved by Mr. Fishpaw and seconded by Mrs. Tunnell that the Ordinance be passed.
Ayes: Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.

Ordinance No. 101-16
Item e.)
AUTHORIZING AND DIRECTING THE MAYOR TO ENTER INTO A CONTRACT
FOR THE PURCHASE OF EQUIPMENT FOR THE SANITATION DEPARTMENT 
OF THE CITY OF ASHLAND, OHIO, OBVIATING FORMAL ADVERTISING AND BIDDING; 
AND DECLARING AN EMERGENCY.

Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw.

	Mr. Jerry Mack provided testimony.

	Mr. Mack stated if this ordnance gets passed it would allow the City’s Sanitation Department to get two new rear loaded packer trucks.

	Mr. Mack stated it is very much like state bids, all the bidding has been done and it is approved that we can use it for purchasing trucks.
		
	Mr. Mack stated last meeting Mrs. Tunnell asked how old my oldest truck was and I told her wrong.

	Mr. Mack stated we got rid of the 80’s truck and we have 91’s and 92’s.

	Mr. Mack stated our fleet has some age to it.

	Mr. Mack stated it’s been almost three years we bought two new trucks.

	Mr. Mack stated our next two trucks would be a ’95 and ’98 International, which we have had several issues with.

	Mr. Mack stated they’re getting lots of miles and they’re not the most dependable in the world.

	Mr. Mack stated on a daily basis we have to have three trucks on the road; two for residential pickup and one for commercial.

	Mr. Mack stated they have to run; we can’t be down half the time.

	Mr. Mack stated with the two new trucks; that will put that sections of our department in good shape.
	Mr. Mack stated we should be able to go many years with these trucks.

	Mr. Mack stated there are times of the year, especially during spring cleanup, when we have seven trucks out on the road.

	Mr. Mack stated that is tough on those packer trucks.

	Mr. Mack stated we have nine total, and they take a lot of abuse.

	Mr. Mack stated as far as our recycling trucks inside, they are old but they do a good job.

	Mr. Mack stated if you put them on the road every day, they wouldn’t make it.

	Mr. Mack stated with the addition of two new trucks, we should have a dependable fleet for a long time.

	Mrs. Tunnell asked if these were replacement trucks.

	Mr. Mack stated these are replacement trucks, but I need to decide which trucks we are going to get rid of.

	Mr. Mack stated we have some in between trucks that are the worst ones.

	Mr. Mack stated we would be better off getting rid of some older stuff.

	Mr. Mack stated he hasn’t decided but two of them will be leaving the fleet.

	Mrs. Tunnell asked if this money was from an enterprise fund.

	Mr. Mack stated yes enterprise money.

	Mayor Stewart stated we have some trucks that have already have had an engine replaced in, and that engine is giving us problems again.

	Mayor Stewart stated so we are not going with that brand again, we are going with Auto Car.

	Mayor Stewart stated it is a well-respected over the road truck. 

	Mayor Stewart stated one of the newer ones has had an engine replaced in it.

	Mayor Stewart stated he respects Mr. Mack’s opinion on how to handle it.

	Mayor Stewart stated it is very difficult to use a rear packer for recycling.

	Mayor Stewart stated we are often running the recycling trucks with one person.

	Mr. Fishpaw asked Mayor Stewart to explain what an enterprise fund is for the public.

	Mayor Stewart stated the enterprise funds are generated by the sanitation pickup, $15.45 for residential customers.

	Mayor Stewart stated those funds build up and pay the labor, equipment, maintenance of the equipment, and the entire sanitation operation.

	Mayor Stewart asked Mr. Mack where spring clean-up comes from.

	Mr. Mack stated spring clean-up is done by the street department using the older sanitation trucks.

	Mr. Mack stated the sanitation department pays their wages for that.

	Mayor Stewart asked if leaf pick-up was the street department.

	Mr. Mack stated yes.

	Mayor Stewart stated there is no general fund monies used in this; it is strictly from services paid from by the community.

	Mayor Stewart stated we build it up and it doesn’t take long to knock it down.

	Mrs. Detrow asked if this was income tax money.

	Mayor Stewart stated income tax money doesn’t feed the enterprise funds.

	Mayor Stewart stated enterprise funds are like a business.

	Mayor Stewart stated they are not used for salaries of firemen, policemen, etc.
	
	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.
Moved by Mrs. Detrow and seconded by Mr. Fishpaw that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow.
Moved by Mr. Fishpaw and seconded by Mrs. Tunnell that the Ordinance be passed.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.





Ordinance No. 102-16
Item f.)
AN ORDINANCE AUTHORIZING THE ISSUING OF A “THEN AND NOW” CERTIFICATE FOR THE FOLLOWING ATTACHED EXPENDITURE FOR THE CITY OF ASHLAND, OHIO; AND DECLARING AN EMERGENCY

Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes: Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.
	
	Mayor Stewart stated Mr. Paxton couldn’t be here tonight but these are specific invoices that came in before the purchase order was issued.

	Mayor Stewart stated they are in excess of $3,000 so that has to be approved by council.
	
	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw.
Moved by Mrs. Detrow and seconded by Mr. Fishpaw that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.
Moved by Mr. Fishpaw and seconded by Mrs. Tunnell that the Ordinance be passed.
Ayes: Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow.

Ordinance No. 103-16
Item g.)
AN ORDINANCE AUTHORIZING AND DIRCTING THE MAYOR TO ADVERTISE FOR BIDS AND                     ENTER INTO A CONTRACT FOR THE TOWING AND STORAGE OF JUNK, ABANDONED, AND           IMPOUNDED VEHILCES THAT MUST OTHERWISE BE REMOVED AT THE DIRECTION OF THE ASHLAND CITY POLICE DIVISION; AND DECLARING AN EMERGENCY.
Moved by Mrs. Tunnell and seconded by Mr. Valentine to invoke Section 113.01 of the Codified Ordinances as the distribution of the Ordinance has satisfied the requirements of said Section and that a further reading be dispensed with at this time.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.

	Testimony provided by Chief Marcelli.

	Chief Marcelli stated this ordinance pertains to the police impound lot which we run.

	Chief Marcelli stated the impound lot has become problematic and is constantly full.

	Chief Marcelli stated we incur significant costs in both time and money in towing vehicles around.

	Chief Marcelli stated officers are constantly going there to release property from these vehicles or release vehicles.

	Chief Marcelli stated last Sunday they had to move five vehicles out of the impound lot to have one released.

	Chief Marcelli stated it is an administrative nightmare.

	Chief Marcelli stated he has been looking for a solution and the solution came in the form of an Ashland University intern named Morgan Scarberry.

	Chief Marcelli stated she is here tonight to tell us about the procedure and paperwork she went through to find this solution.

	Ms. Scarberry stated she started out by collecting the procedures used by Wooster, Marion, Ontario, and Lakewood.

	Ms. Scarberry stated she then selected the best policies for Ashland.

	Ms. Scarberry stated now we have a set of specifications that the towing company has to meet.

	Ms. Scarberry stated the individual whose car is towed will just go and pay the tow company directly.

	Ms. Scarberry stated this will not involve taking an officer off the street to release a vehicle.

	Ms. Scarberry stated there is an agreement saying there not a city employee.

	Ms. Scarberry stated for example someone would get their car towed and the officer would sign off on it.

	Ms. Scarberry stated a copy would go the clerk and a copy would go to the tow company.

	Ms. Scarberry stated once the individual whose car was towed would go pay the tow company directly and it doesn’t involve taking an officer off the street.

	Ms. Scarberry stated this is very helpful due to the officer deficit we are in right now.	

	Mr. Valentine asked if you put it up for bid and then someone bids on it.

	Ms. Scarberry stated yes we advertise bids and people who meet the specifications.

	Mr. Fishpaw asked the people who meet the specifications, is there a specification on how far they can tow the vehicle so people don’t have to go a long way to get them back. 
	
	Chief Marcelli stated we were initially going to limit it to within city limits but we were told we can’t do that.

	Chief Marcelli stated what we will do is limit it to it will not be any more expensive for the tow or storage of the vehicle.

	Chief Marcelli stated the person being towed may see a cost saving.

	Chief Marcelli stated by ordinance the new procedures will not be any more expensive for the tow or storage of the vehicle than the current fees.

	Chief Marcelli stated the department anticipates implementing the new procedures in January.

	Chief Marcelli stated this does not apply to a vehicle seized out of a criminal case, or seized as evidence.

	Chief Marcelli stated people who are caught driving under suspension; this will be noted on the tow.

	Mr. Fishpaw stated so the only extra expense they will have is getting to their car.

	Chief Marcelli stated he doesn’t anticipate getting anything outside the county.

	Mayor Stewart asked Chief Marcelli about how many cars do they tow a year.

	Chief Marcelli stated it is in the hundreds.

	Mayor Stewart stated he monitors a lot of the radio traffic and it is so frequent that an officer is called to pick up keys and go to the impound lot to meet someone there.

	Mayor Stewart stated this really eats up officer time.

	Mayor Stewart stated he feels this process the Chief and Morgan have come up is very comprehensive.

	Mayor Stewart stated he supports what the Chief is trying to do, and this does not mean we can’t go back to old way if this doesn’t work.

	Mayor Stewart stated he feels there is some value in it.

	Mrs. Detrow stated all of the documentation was here with our council packet and it was extensive.

	Mrs. Detrow stated good job to Ms. Scarberry for all her hard work with this.

	Mr. Fishpaw asked if a towing company inside the city gets the contract, and they don’t maintain their wrecking yard.

	Mr. Fishpaw asked if there is anything in there that says they are done because they are not maintaining the specifications that were established for the yard itself.

	Chief Marcelli stated we can do that.

	Mr. Fishpaw stated he just wants to make sure that is in there.
	
	There were no further questions.

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.
Ayes: Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.
Moved by Mrs. Detrow and seconded by Mrs. Tunnell that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.
Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw.
Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed.
Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.

RESOLUTIONS: None	
	
PUBLIC HEARING ITEMS: None
	
OLD BUSINESS: None

NEW BUSINESS: None

FINANCE DIRECTOR: None

COUNCIL COMMENTS:

	Mr. Fishpaw stated he wants to remind everyone he is having Ward 1 meeting on October 24, 2016, 6:30 p.m.at Southview Grace Brethren Church.

	Mr. Fishpaw stated there will be several people there from the city to answer questions.

	Mr. Fishpaw stated anyone can come; you don’t have to live in Ward 1.
		
MAYOR’S COMMENTS:

	Mayor Stewart stated everyone has a copy of the resolution that has been prepared for you for your consideration.

	Mayor Stewart stated this must be submitted to ODOT by November 7, 2016.

	Mayor Stewart stated so at our next meeting I would like for you to be ready to vote on this.

	Mayor Stewart stated this was prepared by the Law Director’s Office and it is for the bike trail.

	Mayor Stewart stated please read over it and be prepared to vote on it next week.

	Mayor Stewart stated he is going to harp on something near and dear to his heart.

	Mayor Stewart stated he thinks it is great we have runners in town that run morning, noon, and night.

	Mayor Stewart stated it is absolutely dangerous for a runner to be running in the street with black clothing on at night.

	Mayor Stewart stated he has had that experience and he doesn’t want that again.

	Mayor Stewart stated he did experience that without hitting anyone last Tuesday night.

	Mayor Stewart stated this happened out on Broad Street.

	Mayor Stewart stated they were running against traffic, but dressed in black.

	Mayor Stewart stated that is dangerous for everybody and he can’t understand the thinking behind that.

	Mayor Stewart stated please wear something reflective if you go out and run and night.

	Mr. Miller stated he seconds what the Mayor just said because the same just happened to him as well recently.

COMMENTS FROM THE AUDIENCE: 

	Mr. Paul Stevenson stated we heard the sanitation department is getting two new trucks which should last quite a while Mr. Mack said.

	Mr. Stevenson stated according to the city’s website, after buying those two new trucks, the sanitation department is still going to have 1.1 million dollars left in the bank.

	Mr. Stevenson stated he wonders if council would consider a short term reduction in fees or penalties for having more than 6 bags of garbage per household.

	Mr. Stevens stated as a show of good faith, the City of Ashland could say they are going to lower the fees for people in the city for a short amount of time.

	Mrs. Detrow asked if anyone has a response.

	Mrs. Detrow stated she would imagine there are other uses for that money.

	Mrs. Tunnell asked if that’s what we pay salary out of.

	Mayor Stewart stated all operations for the sanitation department come out of that fund.

	Mrs. Tunnell asked about salaries.

	Mayor Stewart stated well everything.

	Mr. Mack stated he has a building that is in pretty poor shape.

	Mr. Mack stated he has to find somebody, that isn’t easy to do, to do a lot of work to that building.

	Mr. Mack stated the money that’s there right now will probably be gone after that building gets fixed.

	Mr. Mack stated he has a metal building that is starting to rot really bad right now.

	Mr. Mack stated he is not sure how it will be fixed or by who at this point.

	Mr. Mack stated he hopes he can get it fixed.

	Mr. Mack stated he has installation inside that he has already checked on and it could cost four hundred thousand dollars to fix it.

	Mr. Mack stated it is all going to have to be stripped and redone because it is a spray on installation.

	Mr. Mack stated these are what those funds are saved up for, things like this.

	Mr. Mack stated he hope he can find someone to work on the building within our city crews.

	Mr. Mack stated the nature of a metal building with a spray on installation is not a common practice.

	Mr. Mack stated the money left is going to be used to get the building back in shape.
	
	 Mayor Stewart stated Mr. Stevenson’s comment doesn’t go unheard.

	Mayor Stewart stated he heard it, but he doesn’t look at the accounts.

	Mayor Stewart stated we have another 2 1/2 months of salaries and benefits.

	Mayor Stewart stated he can’t answer Mr. Stevenson’s question.

	Mr. Stevenson stated it is on your website and it says that 1.1 million dollars is left over after all salaries and benefits are paid.

	Mr. Stevenson stated if that number is inaccurate then you might want to update your website.

	Mr. Stevenson stated he has assumed it is accurate since that’s what is on there.

	Mayor Stewart stated he would presume it is too.

	Mayor Stewart stated he hears what Mr. Stevenson is saying, but he doesn’t make commitments that he can’t keep.

	Mayor Stewart stated he will look at it firstly and see where we are at.

	Mr. Fishpaw stated there again we need to repeat that it is an enterprise fund which can’t be used for anything else in the city.

	Mr. Stevenson stated the city government needs to show good faith to the citizens of Ashland.

	Mr. Stevenson stated use the opportunity where there is extra money before you come and ask us for more.

	Mr. Stevenson stated it shows we are asking for more but here is what we can do for now.

	Mrs. Tunnell stated she understands where Mr. Stevenson is coming from, but she feels we have been making a good show of faith by running understaffed in our police and fire for years.

	Mrs. Tunnell stated they are tired and don’t see any future.

	Mrs. Tunnell stated we have made you suffer with less for years and years so now we are trying to make up for that.

	Mrs. Tunnell stated if we were to lower the enterprise funds like you are suggesting then we would put Mr. Mack and others in jeopardy down the road. 

	Mrs. Tunnell stated in theory it sounds good but we have been just getting by and making do.

	Mrs. Tunnell stated if we lower these fees then in several years we will be hurting.

	Mrs. Tunnell stated so at least those funds are taken care of themselves.

	Mrs. Tunnell stated now we are looking at how we can help the general fund.

	Mrs. Tunnell stated we have infrastructure issues that have to be addressed.

	Mrs. Tunnell stated the EPA will fine us if we don’t do what they ask us to do.

	Mayor Stewart stated we are not prepared to look at it in the depth you have.

	Mayor Stewart stated he knows the contractual obligation this year was two percent across the board.

	Mayor Stewart stated the union agreement was two percent.

	Mr. Stevenson stated that is not what your website says.

	Mr. Stevenson stated he encourages everyone to look at the website.

	Mr. Stevenson stated if it is inaccurate then that’s what the public has to look at.		

	Mrs. Karen Emery stated thank you to Mr. Fishpaw for thinking of the exposed junkyards, because we have some here in Ashland.

	Mrs. Emery stated she wants to make a statement to the Engineer and/or the Street Department.

	Mrs. Emery stated there are three street lights out over by the construction area, and she would hate to see the city have pay for damage caused by that.

	Mr. Kremer stated the lights are underground and hidden.

	Mr. Kremser stated thank you to Mrs. Emery for noticing it, it is being taken care of.

	Mrs. Emery stated since we are talking about wages and salaries, the city has been known to have employees retire and then get rehired at the same pay level.

	Mrs. Emery would like to suggest that the city make a policy that the rehired employee starts at a starting pay level.

	Mrs. Emery stated this would be less costly to the tax payers to hire someone new at that position and someone new will be paying into the retirement system.

	Mrs. Emery stated she would like to hear everyone’s views and comments on this.

	Mayor Stewart stated he can comment on paying into the system.

	Mayor Stewart stated every employee pays into a retirement system; the city pays it and they pay it.

	Mayor Stewart stated this is regardless of whether they are a rehire.
	
	Mayor Stewart stated he is a rehire and he pays 10% and the city pays 14%.

	Mrs. Emery asked to PERS.

	Mayor Stewart stated yes.
	
	Mrs. Emery stated she stands corrected.
	Mayor Stewart stated this has been what he has been told.

	Mayor Stewart stated this may clear up some other concerns people may have.

	Mrs. Emery stated her other concern is when you rehire someone after they retire, they should start at entry pay level.

	Mrs. Detrow stated they are not at a starting level.

	Mrs. Detrow stated you hire someone for their abilities they can bring to the job.

	Mrs. Detrow stated it is an advantage to have somebody who knows the job and is good at the job.

	 Mrs. Emery stated she agrees with Mrs. Detrow to a point, she feels it is good to get new blood and new ideas in there.

	Mayor Stewart stated the market directs what we pay for that particular job.

	Mayor Stewart stated if we advertise for a certain job then the market steers us in what we pay them after we look at their qualifications and what they have done in the past.

	Mayor Stewart stated it is no different than the private sector.

	Mayor Stewart stated he is in a management position and he wants the best people he can get.

	Mayor Stewart stated he feels he has the best 8 department heads and it may not be satisfactory to everyone.

	Mrs. Emery stated you need to be open to the possibility of bringing someone new in with new ideas and that won’t happen if you continue to rehire the retirees.

	Mayor Stewart feels he is doing a good job of running the city and doesn’t anticipate having to change.

	Mrs. Emery asked the Mayor if he doesn’t feel it would be beneficial to city to hire retirees at an entry level pay.

	Mayor Stewart stated from a management standpoint, you want the best you can get at the time it is available.

	Mayor Stewart stated the market dictates it and that’s how I have done it.

	Mayor Stewart stated it doesn’t satisfy everyone, he realizes that.

	Mrs. Emery stated this is an issue with education to.

	Mayor Stewart stated he can’t get into that.

	A gentleman from the audience stated these salesmen that are coming to the door are getting ridiculous.

	He stated one day it was the tide guy and another day was Kirby sweepers and so on.

	He asked if there was a way they could register with the police department first and buy a permit to solicit.

	This gentleman is tired of being harassed by sales people.

	Mrs. Detrow told him she has looked into some things to help and she will talk to him after the meeting.

	Mr. Bush stated there are barriers to dealing with that issue.

	Mr. Bush stated we do have some rules in place that allow us to know who is doing it and what not.

	Mr. Valentine stated you can post a no salesman sign on your door and then they are in violation.

	This gentleman stated he doesn’t mind the boy scouts and school stuff.

	Mrs. Detrow stated she asked Mrs. Toms to some research on this and she has.

	Mrs. Detrow stated she has a nice stack of what other cities are doing and actually all of them but one requires the person to register with the police department.

	Mrs. Detrow stated it may be helpful if they do that.

	Mrs. Detrow stated she may take what she has to the Law Director’s Office.

	Mr. Bush stated that would be good.

	Mr. Fishpaw stated when they are selling stuff it is not the fact that they come to your door, it is how they talk you into letting them in your house for hours.

	Mr. Fishpaw stated the nicer you are the more you get sucked in.

	Mr. Fishpaw stated he knows where he is coming from.

	Mrs. Detrow asked the gentleman to state his name.

	He stated Mr. Joe Lyons.

	Mrs. Tunnell asked Mr. Stevenson if they answered his question about the ordinances that he had emailed them about.

	Mr. Stevenson stated yes and thank you.
	 	
ADJOURNMENT FROM REGULAR SESSION: 8:55 p.m.
Moved by Mrs. Tunnell and seconded by Mr. Valentine to end the meeting.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell
					

					Respectfully Submitted by
					Jody Toms, Clerk of Council
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