Minutes RS City Council March 15, 2016


Ashland City Council

MINUTES FOR THE REGULAR SESSION OF COUNCIL

Tuesday, March 15, 2016 at 7:00 p.m.

Council Chambers

ROLL CALL

At Large Matt Miller

 
Present

Ward 1:   Duane R. Fishpaw      


Present
Ward 2:   Robert M. Valentine


Present

Ward 3:   Ruth G. Detrow


Present

Ward 4:   Sandra Tunnell



Present
PLEDGE OF ALLEGIANCE
PRESENTATION OF MINUTES   
Moved by Mrs. Tunnell and seconded by Mr. Valentine that the minutes of the Regular Session of City Council held Tuesday, March 1, 2016 be accepted as submitted.

Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.

Mrs. Detrow stated we had a bit of a problem and that is with our copy machines.


Mrs. Detrow stated we could not get the packets to the Councilmen soon enough.


Mrs. Detrow stated that is a serious problem which I have discussed twice with Mr. Wolfe.


Mrs. Detrow stated she would like Mr. Wolfe to speak on what is meant by not getting in time and what we can do better next time so this does not happen again.


Mr. Rick Wolfe stated it is only a problem because we don’t want to have to read all the legislation entirely.


Mr. Wolfe stated we can proceed tonight but one of the ordinances was 60 pages long and he doesn’t think we want to spend that much time reading it.


Mr. Wolfe stated we don’t have to wait till Friday if the legislation and agenda is ready.


Mr. Wolfe stated we have a provision that says all legislation has to be read three times on three different days in its entirety. 

Mr. Wolfe stated realizing that that can be rather impractical we have a provision in our ordinances that provides us with the ability to waive that requirement.


Mr. Wolfe stated that takes 4 out of 5 members of council to vote, but we can waive that requirement only if the legislation has been in the hands of council members 96 hours ahead of time.  


Mr. Wolfe stated legislation has to be in the hands of all council members by 7 pm on the Friday before a meeting.  


Mr. Wolfe stated so then we can waive that reading of its entirety when that condition has been met.


Mr. Wolfe stated so if that requirement has not been met then you have a choice to differ them to the next regular scheduled meeting, but the appropriation one would put us past the April 1st deadline.

Mr. Wolfe stated or we can schedule a special meeting or read them tonight.

Mr. Wolfe stated to be practical he would think we would want to schedule a special meeting so we are not here for hours tonight reading them.


Mr. Wolfe stated Council has had the legislation and when the 96 hour period has been met then we can schedule it.


Mrs. Tunnell asked where in the ordinance it says we have to have it in our hands.


Mrs. Tunnell stated we all had the email by 3:30 p.m. on Friday.


Mr. Wolfe stated the ordinance doesn’t include email.


Mr. Wolfe stated the ordinance was written in 1974 and now this is the first time this has become a problem.


Mr. Wolfe stated it calls to our attention the need to update the 1974 ordinance to reflect the technology we have.


Mr. Wolfe stated it needs to say in the ordinance that council members will accept email as sufficient delivery.


Mr. Wolfe stated when he met with Mrs. Detrow and pulled the copy out it stated it has to be printed or written.

Mrs. Tunnell asked Mr. Wolfe how he knows if council printed it from their email.


Mr. Wolfe stated he does not know that.


Mr. Wolfe stated again this ordinance was written back in 1974 and this technology wasn’t available. 


Mr. Wolfe stated email can be added as a provision to the ordinance if council wishes.


Mr. Wolfe stated however, tonight council has to decide how to proceed.


Mrs. Detrow stated she will ask council how they want to proceed and that’s what will happen.


Mrs. Detrow stated she didn’t receive her packet until Monday evening sometime and they have to have it 96 hours before they can meet on it.


Mrs. Detrow stated that would be Friday.

Mr. Fishpaw and Mr. Miller stated they received their packets Monday evening as well.


Mrs. Tunnell asked why we can’t read just the front page.


Mrs. Tunnell stated in the past when they have received an ordinance not within the 96 hours, they only had to read the front page.


Mrs. Tunnell stated Mr. Kremser has no problem tabling his ordinance which contains a lot of pages. 


Mr. Wolfe stated if there are other ordinances you want to disclose on then go ahead.


Mrs. Detrow clarified with Mr. Wolfe that all of the ordinance would have to be read, not just the front page.


Mr. Wolfe stated that is correct.


Mr. Wolfe explained when an ordinance incorporates other materials then it all has to be read.


Mr. Wolfe stated the ordinances with a lot of pages should be deferred to a special meeting.


Mr. Wolfe stated we should go by the provisions and schedule a special meeting instead of rushing through them.


Mrs. Detrow stated there is an ordinance that is only one page so we could read that one tonight.

Mr. Wolfe stated he feels the ordinances with a lot of attachments should be deferred to a special meeting. 


Mrs. Tunnell stated we should knock out the ones we can tonight since this is our scheduled meeting.

Mrs. Detrow stated she suggests they schedule a special session to go over these lengthy ordinances.


Mr. Miller stated he doesn’t see anything wrong with delaying these ordinances to the special meeting.


Mr. Miller stated we can go through and discuss any of them since we have people here tonight.


Mr. Miller stated it was clearly an equipment error and no one is to blame.


Mr. Miller stated it does open our eyes to the 1974 ordinance and the changes that need to be made to include email.


Mr. Wolfe stated that can easily be done.


Mr. Wolfe stated he feels it would be best to just defer the entire agenda but that there might be people here tonight that want to discuss some of them, and we can do that.


Mrs. Tunnell asked if other than the appropriations ordinance, they can just defer them to the next scheduled council meeting.   


Mr. Wolfe asked if there was a time factor in the Fire Department ordinance and Chief Anderson stated there in fact was. 

Mr. Wolfe stated we may want to read that one tonight then unless we have our special meeting prior to the deadline.


Mrs. Detrow asked if we were good to have the special meeting on Friday.


Mr. Wolfe stated yes the agenda could be deferred until Friday.


Mrs. Tunnell asked what time on Friday so they are meeting the 96 hours provision.


Mr. Wolfe asked what time everyone got their packets on Monday.

Mrs. Detrow stated she discovered hers on Tuesday morning.

Mrs. Toms, City Council Clerk, stated she delivered them to the Police Department at 11 a.m. on Monday.


Mr. Valentine and Mrs. Tunnell stated they got theirs around dinner time last night.


Mrs. Detrow suggested Friday at 1:00 p.m. for a special meeting.


Mr. Wolfe stated the 96 hours still hasn’t been met by then.


Mr. Wolfe asked the Chief Marcelli if he knows when they were delivered and he did not.


Mrs. Detrow asked if someone would like to make a motion as to when to have the special session.


Mr. Miller asked what everyone thought about bright and early Saturday morning at 7 a.m.


Mr. Valentine stated he can’t do it late Friday so Saturday was fine with him.


Mr. Valentine stated you might want to go a little later then 7 a.m.


Mr. Wolfe stated you may want to consider making it a little later for the public convenience.


Mr. Wolfe stated at least 8 a.m.


Mr. Miller stated he will make the motion then.

Moved by Mr. Miller and seconded by Mrs. Tunnell to schedule a Special Session for Saturday, March 19th, 2016 at 8:00 a.m. to discuss the entire agenda of ordinances.

Ayes: Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller.

Resolution No. 4-16
Item a)

 A RESOLUTION AUTHORIZING AND RATIFYING THAT THE CITY OF ASHLAND MAKE 
  
      APPLICATION FOR A GRANT FROM THE LOCAL GOVERNMENT SAFETY CAPITAL GRANT PROGRAM, AND DECLARING AN EMERGENCY 

 Ordinance read in full by Council Clerk, Jody Toms.                                             


Chief Anderson stated this is for a new breathing air compressor for the Ashland Fire Department




There were no additional comments. 

Moved by Mrs. Tunnell and seconded by Mr. Valentine that the Ordinance be passed on the first reading.

Ayes: Mr. Valentine, Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw.
Moved by Mrs. Tunnell and seconded by Mr. Valentine that the rules requiring the reading on three separate days be suspended and that the Ordinance be passed on the second and third readings.

Ayes: Mrs. Detrow, Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine.
Moved by Mrs. Tunnell and seconded by Mr. Fishpaw that the Ordinance be passed.

Ayes: Mrs. Tunnell, Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
PUBLIC HEARING ITEMS: 

· Shane Kremser – 2016 CDBG Public Hearing – 7:10 p.m.

First (1st) Public Hearing

PY 2016 Community Development Block Grant Direct Allocation Program

I’d like to welcome all those in attendance to the first public hearing regarding the City of Ashland’s Program Year 16 Community Development Block Grant Direct Allocation Program Application.

The purpose of this first (1st) Public Hearing is to inform and foster communication with citizens and other community stakeholders, such as neighborhood groups, regional planning and community improvement agencies, and community action agencies, to assist the City with identifying and prioritizing potential funding opportunities through the Ohio Development Service Agency’s Community Development Block Grant Direct Allocation Program.

A second public hearing will be held at the May 17, 2016 Council meeting, which will identify projects that the City will include as a part of its Application.  The final Application must be submitted to the State by Friday, June 17, 2016 at 11:59pm EST.

The Community Development Block Grant Direct Allocation Program provides eligible communities with a flexible housing and community development resource that can be used to address locally identified needs that are eligible Community Development Block Grant activities and qualify under the national objective of Low and Moderate Income (LMI) Benefit or Elimination of Slum and Blight.  

The City of Ashland is considered a Direct City under the Program and as such receives an annual allocation that is determined by dividing the number of LMI individuals in the Community by the total number of LMI individuals in non-entitlement areas multiplied by the total amount of CDBG Program funds allocated for Community Development.  A grant floor of $75,000 is set to ensure adequate funding for eligible applications.  Over the last several years, the City of Ashland has had $75,000 allocated under the Program.  The US Department of Housing and Urban Development (HUD) provides the number of LMI persons and used the 2014 American Community Survey Low/Moderate Income Summary Data as the basis for estimating LMI figures.  The funding allocation formula will be completed for all non-entitlement cities and counties.  “Direct Cities” are cities with a total population of 15,000 or greater and a LMI population of at least 30 percent or greater.  Total population is based upon the 2010 Census.

Eligible Activities

Eligible Activities are outlined in Title 1 of the Housing and Community Development Act of 1974, as amended.  A Community Development Allocation Program grantee can select among those eligible activities.  Examples of eligible activities include the acquisition of property for public purposes; the construction/reconstruction of public streets, water, storm and sanitary sewer facilities and other public works; the demolition of blighted or unsafe structures; public services; and assistance to nonprofit organizations for community development activities.  Regardless of which national objective a local grantee intends to meet, the program’s overall benefit to LMI persons shall be at least 51 percent, excluding general administration, planning, and fair housing activities.  In determining whether an activity will actually benefit LMI persons, the State will consider the completed activity’s net effect.  Thus, an activity located in a qualifying LMI area, while generally a primary consideration, does not conclusively demonstrate that the activity benefits LMI persons.  An activity that serves an area delineated and justified by the grantee, where most of the residents are LMI persons, will meet the LMI standard.  Communities may request a waiver to use more than 49 percent of the funds for activities that qualify under the slum and blight national objective.  Waiver requests must be submitted to the State with the Application.

Number of Projects and Program Period

There is a maximum of 3 qualifying projects per Application under the Program guidelines.  The City will be allowed up to 18 months to have its PY 2016 activities ready for closeout, beginning with the general date set for all Community Development Allocation Program grant agreements.

Previous Activities

Previous qualifying activities completed by the City under the Program included the Ashland Avenue Street Resurfacing Project, the Ninth Street Resurfacing Project, the Delafield Avenue Street Resurfacing Project, the Orange Street Resurfacing Project, the Holbrook Street Resurfacing Project, the Ray Avenue/Marlo Avenue Storm Sewer Replacement Project, the Ashland Avenue Storm Sewer Replacement Project, the leveraging of funds for the Downtown Revitalization Grant Program, and the Safe Haven Domestic Violence Center Roof Replacement Project. 

Last Year’s Community Development Improvement Strategy (CDIS)

The City is required to conduct a Community Development Improvement Strategy (CDIS) every odd Program Year starting with Program Year 2015.  We held a CDIS Meeting in April 2015 and identified potential qualifying activities for the YMCA, the Ashland Fire Department and the Dale Roy School, which were not included in last year’s Application.  Those activities are to be considered for this year’s Application.

How to Apply for Consideration

In order to apply for consideration under this program, interested individuals and community stakeholders should submit a letter to the City Engineering Division stating the request.  Non-profit organizations should include a detailed explanation of the proposed activity along with an estimate of cost.  The deadline for activity consideration is April 15, 2016 at 4:00pm.  If anyone has any further questions or concerns regarding the program, please feel free to contact me directly at 419-289-8331.

Are there any questions from the audience, Mayor or Council?


Mrs. Patty Hart, who works for the Ashland City Schools, stated our streets are bad and wanted to know if this money could be used for fixing them.


Mr. Kremser asked where she lives.


Mrs. Hart stated she didn’t mean where she lived, she meant the streets around the schools in Ashland.


Mrs. Hart stated she drives around to all the schools and sees a lot of streets that need to be worked on.


Mr. Kresmser stated he does have other agencies that come in here with requests.

Mr. Kresmer stated we still have some from last year that weren’t funded.


Mr. Kresmer stated it has to be a qualifying area and has to benefit 51% of low to moderate income residents.

Mrs. Hart stated you have kids from all over that attend the school and some are on reduced and free lunches.


Mr. Kresmser stated it is all figured out by Census Block Group.


Mr. Kremser stated an income survey can also be done.


Mr. Kremser stated it could be a school if 51% or more of kids that attend there are low to moderate income.


Mr. Kremser stated if it is a public street then they could try to make that argument.


Mayor Stewart stated to answer your question not just any street in Ashland will qualify.


Mayor Stewart stated they have to fall into that low to moderate income or it presents a real challenge.


Mrs. Hart asked if there is a chance you can do it


Mr. Kremser stated to remember we only get $75,000.00.

Mr. Kremser stated anything we do has to be submitted to the State first.


Mr. Kremser stated it has to be in a qualifying census block.


Mr. Kremser stated there is a lot of need out there for this.


Mrs. Hart stated everyone is always telling her our streets are terrible.


Mr. Kemser stated that is a National issue.


Mr. Kremser stated the deadline for any activity consideration is April 15th at 4 p.m.


Mayor Stewart encouraged Mrs. Hart to submit a letter if she would like to apply for this.

· Larry Paxton – 2nd Public Hearing for 2016 Appropriations- 7:30 p.m.

Mr. Paxton reviewed the 2016 appropriations.



Mr. Paxton gave an overview of the general and overall budgets. 


Mr. Paxton stated the appropriations for the 2016 consists of $11,765,733 in general fund expenses.


Mr. Paxton stated overall the budget is $54,496,342.40.


Mr. Paxton stated we normally do not spend it all. 


Mr. Paxton’s report is attached.


Mayor Stewart stated that department heads and council members looked at the general fund and examined it line by line.


Mayor Stewart stated when we were done; the general fund was still red by $388,000.


Mayor Stewart stated the city had to make cuts including an additional $66,000 away from the police department and an additional $44,000 from the Fire Department.


Mrs. Tunnell stated the police department is short eight patrolmen and asked if more will be hired this year.


Mayor Stewart stated the city will hire as many as it can within the budget’s limits.


Mayor Stewart stated hiring more officers will reduce overtime costs, and starting wages are lower for a new officer than a sergeant or lieutenant.


Mayor Stewart stated this will help offset costs when replacing officers who are retiring.
OLD BUSINESS: None
NEW BUSINESS:  None                                                             
COUNCIL COMMENTS: 

Mr. Fishpaw addressed concerns from residents in his ward about a large amount of water on the south side of Morgan Avenue.

Mr. Fishpaw stated the water sits in a gully behind several homes between residents’ property lines and the property of Dale Roy School. 


Mr. Fishpaw stated residents told him that water stays there three to four months of the year and can be a potential health risk in attracting mosquitoes.


Mrs. Tunnell stated they can call the Health Department if it is a health concern. 


Mayor Stewart stated he will contact Ashland County Commissioners and Dale Roy School about it and see what can be done.


Mr. Wolfe stated that would be a good idea.


Mrs. Tunnell asked Mrs. Emery if she had any trouble hearing council members when we were downstairs two weeks ago. 

Mrs. Emery stated she doesn’t remember having any problems hearing anyone.


Mrs. Detrow mentioned that we have a new microphone so if you have something to say please speak into it.


Mrs. Detrow stated this will make it easier for our Council Clerk to hear what is being said by the public for her recorded  minutes.


MAYOR’S COMMENTS:

Mayor Stewart presented council with a complete site plan for a Bicentennial Park that will be located between Cleveland Avenue and East Main Street. 


Mayor Stewart stated this will be constructed in the open grassy lot east of Dairy Queen.


Mayor Stewart stated this will be funded and organized by the bicentennial committee. 

Mayor Stewart’s site plan consisted of a bench, memorial pavers, and a sidewalk with reconstructing to the curbs.


Mayor Stewart stated the park will have a flagpole that was donated by Montgomery Elementary School.


Mayor Stewart stated this was going to be an Eagle Scout project but it turned out to be much more so the bicentennial committee stepped in.


Mayor Stewart stated the construction date has yet to be determined, but the dedication ceremony is scheduled for July 28, 2016.


Mrs. Emery asked who will take care of the park.

Mayor Stewart stated it will be the City’s responsibility but volunteers to help would be welcomed. 

Moved by Mr. Fishpaw and seconded by Mr.  Miller to approve the construction of the Bicentennial Park.

Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow.

Abstain: Mrs. Tunnell
 FINANCE DIRECTOR: None
 COMMENTS FROM THE AUDIENCE: None

ADOURNMENT FROM REGULAR SESSSION TO EXECUTIVE SESSION: 8:27 p.m. 

Moved by Mr. Valentine and seconded by Mrs. Tunnell to adjourn to executive session for the discussion of potential litigation and no action would be taken.  Adjournment will immediately follow.
Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
ADJOURNMENT FROM EXECUTIVE SESSSION TO REGULAR SESSION:  9:22 p.m. 

Moved by Mrs. Tunnell and seconded by Mr. Valentine to adjourn to regular session. 

Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
ADJOURNMENT FROM REGULAR:  9:22 p.m. 

Moved by Mrs. Tunnell and seconded by Mr. Valentine to adjourn. 

Ayes: Mr. Miller, Mr. Fishpaw, Mr. Valentine, Mrs. Detrow, Mrs. Tunnell.
Respectfully Submitted by







Jody Toms, Clerk of Council
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Page 1 of 10
11
Page 10 of 10

